
School Organizational Team Meeting 
September 17th, 2018 

  

2:30 – Jessica Callender – Welcomes everyone and hands out the agenda for the 

evening, proceeds to welcome the members and parents, reviews the meeting 

norms, and begins the meeting.  

 
 
2:35 – Budget – Ms. Brookins 
 

 

 Ms. Brookins reviews with the team the revised budget sent on 
Thursday 

 Ms. Brookins discusses the cuts that were made to our revised budget 
and informs the team we are in the negative (61K) 

 Team members and Ms. Brookins discuss all the possibilities of making 
up the difference and many ideas are brought to the table – cutting 
supplies, teachers, and other areas  

 Ms. Brookins and team come to a consensus that the only way to make 
up the deficit is to cut down the Assistant Principal unit to a .75 unit 
which would equal a 4 day position at Jacobson and a 1 day position 
at another campus 

 Team and parents discuss how to get their voices heard and how 
frustrating this continues to be 

 Team moves forward with this decision and hopes for the best 
 
 
 
 
2:55 – Ms. Brookins closes meeting 
 
 
 
  


