
 Jacobson ES School 
 Organizational Team Meeting 
 Minutes 
 SOT Meeting 

 Wednesday, December 13, 2023    2:30 – 3:30pm 

 Jacobson Library 

 Time zone: America/Los_Angeles 

 Google Meet joining info: 

 Video call link:  https://meet.google.com/icz-xmsx-urs?hs=122&authuser=0 

 ______________________________________________________________________ 

 In Attendance: 

 Dr. McKinney (Principal) 

 Dr. Buchanan (Vice Principal) 

 Mrs.  Harrison (Staff) 

 Mrs. Gashi (Staff) 

 Ms. Wolf (Parent) 

 Agenda 

 I.  Welcome 
 II.  Review and Approval of November 16, 2023 SOT Minutes 

 Motion to Approve: Ms. Wolf, 2nd: Gashi 

 III.  Celebrations 

 -Attendance: Number of chronically absent students is decreasing 
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 -MAP Growth: Many students met their MAP growth. School results will be 
 shared with parents. 

 -Bozarth was on the news for teacher recognition! 

 IV.  Staffing / Subs 

 -Current IA is going to be moving to SPED, new IA coming 

 -open positions-SPTA (Pre -K ECSE) and (KIDS)  &  IA 

 -Discussed potential recruitment options: later meeting, teachers 
 recommendation parents to attend, admin reaching out to parents 

 V.  After School Tutoring 

 -Ongoing for 3rd-5th grade until state testing: “Bubble Students” 

 -Tutoring for K-2 upcoming after break: “Highest Risk” 

 VI.  District-Wide Survey Closing 

 -Last parent link is going out, about 80 families have filled it out 

 -Dr. McKinney is going into 3rd-5th for student surveys, will be finished on 
 Friday 

 VII.  Title I 

 -No update 

 VIII.  Other 

 -January meeting at 7:00pm (See if this helps with Attendance) 

 -Discussed parent volunteers 

 -Starting spirit wear sale where students can purchase clothing with school 
 logos to wear on Fridays for spirit days. Ms. Wolf said her husband can help 
 with merchandise design. 

 IX.  Comments 
 X.  Meeting Adjourned 


