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2:35 – Olga Mercado – Welcomes everyone and hands out the agenda for the evening, proceeds to welcome the members and parents, reviews the meeting norms, and begins the meeting. 

2:40 – Topic 1 – Mrs. Booker

· Ms. Brookins introduces us to Mrs. Booker our full time Social Worker
· Ms. Brookins covers some of the services Mrs. Booker can provide

2:45 – Topic 2 – 2017-2018 Revised Budget

· Ms. Brookins reviews with the team the revised budget sent on Monday
· Ms. Brookins discusses the cuts that were made to our revised budget and informs the team we are in the negative (53K)
· Team members and Ms. Brookins discuss all the possibilities of making up the difference and many ideas are brought to the table
· Ms. Brookins and team come to a consensus that the only way to make up the deficit is to cut a teaching unit
· Team discusses the cut and identifies first grade as losing a teaching unit
· Team votes on the teaching unit cut
· 0 green cards, 6 yellow cards, 0 red cards
· Team votes to cut the teaching unit, but, it is noted that everyone is extremely disheartened
· Ms. Brookins turns the meeting back to Olga Mercado


3:35 – Olga Mercado closes meeting



 
