[bookmark: _GoBack]Jacobson SOT Meeting Minutes
1/28/21 @ 2:15pm

Attendance: 
Mrs. Amber Singleton, Principal
Dr. Carla Buchanan, Assistant Principal
Mrs. Susan Johnson, SPTA
Ms. Olga Mercado, Teacher
Ms. Bonnie Hall, Teacher
Mrs. Mirta Hertzfeld, Teacher
Mrs. Rebecca Gashi, Teacher
Ms. Shekia Sullivan, Parent
Ms. Paige Terry, Parent
Ms. Andrea Castaneda, Parent
Ms. Sandra Rios, Parent
Mr. Joseph Falcone, Parent
Mr. Jose Sanchez, Parent
Ms. Marlene Olivera, Parent
Ms.Khalilah Robinson, parent
Ms. Magdalena Ramirez, Parent
Ms. Luanna Gonzalez, Parent

· Welcome

· Budget Update
· TENTATIVE 2020-2021 Budget shared
· Carryover money was not included in budget
· Recommendations for budget (none)
· Chromebook Carts for charging and storage
· Finalized budget will be shared at the next SOT meeting

· School Performance Plan
· ELA and Math Goals based on I-Ready Data
· Comprehensive Needs Assessment
· Literacy and Math Nights
· Professional Development 
· I-Ready & Khan Academy
· Approval of the plan next SOT meeting

· School Reopening Plan
· Voluntary Small Groups for interventions, Assessment, and Social Emotional needs, but no date established
· Plan to start with social emotional needs groups with the social worker and counselor (coping skills); by invitation only; 2-3 times/week
· SOT suggested to start with social emotional needs groups
	
· Hybrid Model: 
· Pre-K - 3rd Grade March 1st
· Teachers will report to campus Feb. 22
· Hybrid Questionnaire sent to parents this week
· School committee will meet to implement the Hybrid Model
· Procedures/Concerns Discussed:
· Safety procedures will be enforced.
· Cleaning and sanitizing frequently
· Minimal movement throughout the building
· Social distancing will be implemented inside and outside the classroom
· Each child with their own supplies (no sharing)
· Students will eat breakfast and lunch in the classroom
· Recess will be altered.
· Half capacity in classrooms (Cohorts A & B)
· Students will be assigned to a Cohort if they opted for Hybrid instruction
· Students may have to change teachers.
· Teachers may be assigned to multiple cohorts.
· Staff wellness/self-care
· Students will not be allowed to attend school sick
· Isolation room for students who are symptomatic of Covid
· No parents allowed on campus without an appointment.
· Staggered entrance and exit 
· Logistics of Specials classes are not confirmed, but students will have specials
· Teacher vaccinations are being offered.
· Mask requirements
· Idea for mask holders to keep masks from falling on floor if removed for eating
Meeting Adjourned: 3:17pm
