School Organizational Team
2/6/2020

Call to Order: 2:15pm

Attendance:
Rebecca Gashi, Teacher/Parent
Jessica Callender- Chairman/Parent
Olga Mercado- Teacher/Grandparent
Bonnie Hall- Teacher
Carla Buchanan- Assistant Principal
Amber Singleton- Principal

Agenda Items:
1.  Budget Update
· General Budget, Title 1 budget and SB 178 Budget allocations were reviewed.
· The team discussed potential staffing numbers for each grade level for next year.
· The team discussed ideas for usage of additional monies to support student achievement 

Team Consensus:  All members present agreed to the budget decisions.

[bookmark: _GoBack]Meeting Adjourned:  2:30pm 
